Lessons for Today’s Leaders

@ OPPOSING FORCES

Germans: Approximately 900,000 soldiers in three German armies.
Field Marshal Helmuth von Moltke, Chief of the General Staft, was
in overall command. His commanders participating in the battle
were Gens. Alexander von Kluck (1st Army), Karl von Bolow (2nd
Army), and Max von Hausen (3rd Army).

Allies (French and English): Approximately 1,200,000 soldiers
under Gen. Joseph Joffre, Chief of the General Staff and Supreme
Commander of French forces. His commanders participating in the
battle were Gens. Charles Lanrezac (Fifth Army, later replaced by
Gen. Franchet d’Espérey), Michel-Joseph Maunoury (Sixth Army),
and Ferdinand Foch (Ninth Army). Field Marshal Sir John French
commanded the British Expeditionary Force (BEF). Gen. Joseph
Galliéni, the Military Governor of Paris, also played a pivotal role.

@ HISTORICAL SIGNIFICANCE

In the summer of 1914, an assassin in Sarajevo ignited the flames
of war among the Great Powers of Europe. Hoping for a quick
victory, Germany launched its Schlieffen Plan, a massive offensive
sweep through Belgium that turned south toward Paris. Under
the onslaught, French divisions and their newly arrived British
allies were soon in full retreat. It seemed that France would soon
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The spark occurred on 28 June 1914 in Sarajevo, Bosnia, where much
of the Slavic population harbored resentment over being annexed by
Austria-Hungary. During a state visit by Archduke Franz Ferdinand
(heir to the Habsburg throne) and his wife Sophie, members of

a secretive Serbian-nationalist group assassinated the couple.
Convinced of Serbia’s involvement, an incensed Austria-Hungary
prepared for war. By 24 July, Serbia, expecting to be attacked,
mobilized its army. The next day, Austria-Hungary mobilized its
army while Russia put its army on alert.

Russia’s alert, followed closely by a partial mobilization, alarmed the
Germans, whose entire national planning rested on the assumption
that they would have to fight a two-front war against France and
Russia. On 31 July, Germany sent Russia an urgent demand to stand
down their army, along with a demand to France that they not
mobilize theirs. On 1 Aug., after Russia ignored the demand and
France made it clear that they would not bow to German pressure,
Kaiser Wilhelm IT signed the order for German mobilization. It had
taken only a month - World War I had begun!

With the Kaiser’s order, Germany’s war plan took over. Unfortunately,
Germany had only one plan, and it called for total war. Count

Alfred von Schlieffen, during his time as Germany’s Chief of the
General Staff (1891-1906), expected to fight a two-front war against
France and Russia. He spent years developing a bold offensive plan






