
Strategic/Operational:
1) Unity of Command – Even in history’s first recorded battle, unity of command stands out as an enduring principle of war. With 
roughly equal forces in the opposing armies, Thutmose III was able to gain an advantage through quick and bold decisions enabled by
Egyptian unity of command. Two notable examples illustrate the point. First, his decision to move through the more difficult Aaruna Pass
route wasn’t favored by his generals, but ended up putting him in a favorable position, while keeping his enemy off balance. And second, he
was also able to fully synchronize his attack, without regard to factions or differing opinions, to achieve surprise and shock at the outset of 
the battle. 

The Coalition, on the other hand, lacked this same unity in decision-making and action.  Though the rebellion was instigated by the Prince
of Kadesh, actual command was split between him and the Prince of Megiddo. This ego-soothing gesture cost the Coalition in operational 
effectiveness. After splitting their army, they failed to attack the Egyptians when they were most vulnerable ‒ on the move. They also failed 
to organize for a possible dawn attack. Once again, unity of command proved its worth on the battlefield.

2) Overconfidence – From the outset, the leaders of the Coalition demonstrated errors rooted in overconfidence. They began by 
overestimating their own strength and determination against their Egyptian opponents. Thinking Egypt would be in disarray with a 
transition of power, they assumed they would be able to take the offense. When they learned, instead, that Thutmose was marching on 
them, they still assumed that Megiddo would provide them with a positional advantage against the Egyptians. It didn’t. 
Even when Thutmose’s army marched onto the plain in front of Megiddo, they still were confident enough in their
ability to win that they failed to consider the defensive advantage that their own walled city would have afforded 
them. And finally, their overconfidence blinded them to the need to prepare any contingency for a possible
siege ‒ the one option that probably would have worked in their favor. These serious mistakes, borne through 
overconfidence, directly led to the Coalition’s defeat.

3) Operational Logistics – Thutmose III understood the vital role of logistics in his operational planning. To
move the required 350 miles, not only did he coordinate boat movements for the initial leg of the march, but he
also ensured his army would be provisioned along the entire route. Prior to his campaign, Thutmose took the time 
and effort to preposition food and water at three crucial sites along his route through the desert. With a 10,000-
man army, this was a massive and deliberate logistical undertaking. He also prudently factored in his ability to
forage as he moved farther north. Without this planning and the important prepositioning of provisions, his army
would have failed to reach Megiddo in any kind of fighting shape.

Tactical:
1) Combined Arms Warfare – Megiddo demonstrates the timeless value of using a combined arms approach in 
warfare. By using the complementary strengths of his three arms (infantry, chariots, and archers), Thutmose III 
created an attack plan that the Coalition couldn’t withstand. And by synchronizing them with his dawn surprise
attack, he used them to maximum effect. This didn’t come through luck. The Egyptian Army had been fighting 
together under the same leadership for several years. The men knew how to work together. Thutmose used the
speed of his chariots to shock and disrupt Coalition troops before they could organize. Next, he used a large
volume of indirect fire from his archers to further disrupt and disorganize the enemy, preventing them from 
organizing into an effective battle formation. The final blow was delivered by Egyptian infantry, closing quickly
on the enemy’s camps. This combined arms approach was so effective that the Coalition never had a chance
to form any useful defensive line. Thutmose III provides history’s first lesson on the value of combined arms
warfare.  

2) Egypt’s Breakdown in Discipline – The Egyptian Army’s one major flaw reared its head at a crucial point 
in the battle. After the stunning success of the surprise attack, Coalition forces were in full-scale, panicked 
retreat to the safety of the city’s walls. At this point, after eyeing the easy bounty and spoils all around them,
Egyptian soldiers broke off the pursuit to plunder. This breakdown in unit discipline allowed the vast majority 
of the Coalition Army and its leaders to safely escape behind the walls of Megiddo. This prolonged the
campaign for weeks, if not months, as it turned into a siege. The Egyptians were lucky their opponents were
ill-prepared for the siege that followed. 

Ancient & Medieval:

 Megiddo

Egyptian Army: 10,000 men, commanded by King Thutmose III 
(Men-kheper-ra Thutmose). His army was organized into eight 
infantry regiments (1,000 men each) and two chariot regiments 
(500 archers and 500 charioteers each). 

Coalition Army: 10,000 men from over 100 city-states located 
in Southern Syria, Southern Lebanon, and Northern Israel. They 
were organized by the Prince of Kadesh and led jointly by the 
Prince of Kadesh and the Prince of Megiddo. These forces included 
infantry, archers, and charioteers, but with over 30 local princes 
commanding their own armies, the organizations varied widely. 

Megiddo is the first recorded battle in human history. It is also the 
origin of the ancient word Armageddon. And even though records 
of the battle come only from Egyptian accounts, they still allow 
historians to see the breadth and scope of military operations in 
the 15th century B.C., when Egypt had become a dominant power 
in the Middle East. It was in this period, however, when Egypt’s 
empire was in jeopardy. During a critical transfer of power, Egypt’s 

tributary states in the Levant (a large area in 
the present-day Eastern Mediterranean region 
of Western Asia) saw an opportunity to reassert 
their independence. But a new young pharaoh, 
Thutmose III, marched north to meet them in 
battle. Megiddo established Thutmose III as 
one of the most powerful and significant rulers 
in Egyptian history, while also reestablishing 
the Egyptian Empire and setting its course for 
the next 450 years.  

Actions by the Coalition – By 1490 B.C., Egypt had conquered the 
entire region south of the Euphrates River where the old kingdoms 
of the Levant had devolved into city-states. (Map 1) For years, 
these vassal states had been forced to pledge their allegiance and 
pay tributes to Egypt. But around 1479 B.C., as Egypt shifted its 
priorities, rivals smelled an opportunity. One of them, the Mitanni 
kingdom, began taking advantage of the new strategic situation by 
expanding its influence in the area.  

Before long, the disaffected tributary states in the Northern 

Levant formed a Coalition to rebel. All they needed was an 
opportunity. It was in 1457 B.C., after the death of Egypt’s de 
facto king, Hatshepsut, and the transfer of power to her stepson, 
Thutmose III, when they saw their chance. Leaders from some 
100 city-states, from central Israel in the south to the Euphrates 
in the north, joined together in the hopes of finally breaking free 
from Egyptian dominance. The Coalition was organized by the 
Prince of Kadesh, but command was split between the rulers of 
the largest two city-states, Kadesh to the north, and Megiddo to 
the south. Due to Megiddo’s more southern location, the plan 
was to assemble forces there before marching to Egypt. But when 
they received word that Egypt’s young king was organizing an 
expedition to march on them, they changed plans.

Rather than proceeding south, the Coalition decided to remain 
in Megiddo and let the Egyptians come to them. If they could 
choose the location of the battle, while keeping it closer to their 
own lines of supply, they were sure to have an advantage. Plus, 
they knew that Thutmose could only take one of three routes 
from the southern plains to Megiddo. (Map 2) The northern 
route went past the Carmel Ridge, then turned south at Djefti 
toward Megiddo. The southern route headed east, then cut north 
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Discussion Questions:

1) Describe the Coalition’s reasons for banding together to invade Egypt. How did their 
primary assumption about Egyptian vulnerability affect the outcome?

_________________________________________________________________________________

_________________________________________________________________________________

2) Explain how Thutmose III seized the strategic initiative in the campaign.

_________________________________________________________________________________

_________________________________________________________________________________

3) Describe how each side effectively used, or failed to use, principles of war during the campaign and
the battle (mass, offense, unity of command, surprise, economy of force, maneuver, objective, security, and 
simplicity).

_________________________________________________________________________________

_________________________________________________________________________________

4) Discuss how Thutmose III effectively used combined arms warfare during the battle. 

_________________________________________________________________________________

_________________________________________________________________________________

5) Describe how Thutmose III factored logistic considerations into his campaign plan. Can you compare or 
contrast this planning to other historical campaigns where logistics affected the outcome?

_________________________________________________________________________________

_________________________________________________________________________________
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Map 1: Campaign overview.
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